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The figures in the right hand side margin indicate marks. Candidates are required to 
give their answers in their own words as far as practicable. 

 
1. Answer any five of the following questions:                                                      (2X5=10) 

a) Define Institutional building. 
b) Write any two principles of educational administration. 
c) Write any two characteristics of a leader. 
d) State two importances of Blake and Mouton’s Managerial Grid. 
e) Define Total Quality Management? 
f) What is Change management? 
g) Write any two initiatives of NAAC regarding quality assurance. 
h) What is appraisal cost? 

 
2. Answer any four of the following questions:                                                      (5X4=20)          
a) Briefly discuss POSDCORB. 
b) Elucidate the bureaucratic role of administration in an Educational Institution. 
c) Write a short note on the trait approach of leadership. 
d) Enumerate briefly the ideas of CK Pralhad regarding quality management in 

education. 
e) Discuss briefly the ‘Just in Time’ model of change. 
f) Briefly explain the role of performance indicators as quality assurance agency. 
g) Why quality inspection is an integral part of Educational Management? 

3.  Answer any one of the following questions:                                                (10X1=10) 
a) Why quality management is necessary in education? Compare the Indian and 

International perspectives of quality management.    (3+7=10) 
b) Critically discuss Fiedler’s contingency model. How far this model is relevant in 

today's educational scenario?        (6+4=10) 
c) Discuss Taylorism with its educational implications and limitations.        (5+3+2=10) 


