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Group-A 

 

1. Answer all the questions from the following: -                    1X10=10 

 

1. Identify the managerial function out of the following functions of HR managers.  

a. Procurement  

b. Development  

c. Organizing performance appraisal 

d. performance appraisal 

e. None of these 

2. In strategic human resource management, HR strategies are generally aligned with:  

a. Business strategy 

b. Marketing strategies 

c. Finance strategy 

d. Economic strategy 

e. All of the above 

3. Which selection method remains the most used by organizations?  

a. Interviews 

b. Ability tests 

c. References 

d. A trial period 

e. None of these 

4. Which is the most popular method of recruiting applicants to jobs?  

a. Radio and TV advertisement 

b. Corporate website 

c. Employee referral schemes 

d. Commercial job boards  

e. None of these 

5. What is the main reason employers give why employees are not fully proficient?  

a. Lack of experience 

b. Over qualified 

c. Lack of numeracy skills 

d. Lack of literacy skills 

e. None of these 

6. What is the main disadvantage of off-the-job learning?  

a. It isn't always directly related to real organizational issues and needs 

b. The time needed to set up 

c. Accessibility for those training 

d. Long term costs 

e. None of These 

7. Human Resource Management aims to maximize employees as well as organizational_______________  

a. Effectiveness 

b. Economy 

c. Efficiency 

d. Performativity 

e. None of these 

8. Job Analysis is a systematic procedure for securing and reporting information defining a_____________ 

a. Specific job 



b. Specific product 

c. Specific service 

d. All of the above 

e. None of these 

9. Human Resource planning is compulsory for ______________ 

a. Effective employee development program 

b. Base for recruitment 

c. Base for selection policy 

d. All of these 

e. None of these 

10. Trend analysis is a ______________ 

a. Forecasting technique 

b. Skills inventory 

c. Job analysis technique 

d. Markov analysis 

e. None of these 

 

 

 

Group- B 

 

2. Answer any TEN from the following:             10X2=20 

 

1. Define HRM ; 

2. Define HRD; 

3. What do you mean by Job Description? 

4. Write two objectives of Job Analysis? 

5. What do you mean by Incentives? 

6. What do you mean by Job Enrichment? 

7. What do you mean by Selecting? 

8. What do you mean by Industrial Dispute? 

9. What is career development cycle? 

10. What is Industrial Conflict? 

11. What do you mean by Fringe Benefits?  

12. What do you mean by rating error? 

13. Define Lockout ; 

14. What is direct compensation? 

15. Define Export Finance; 

16. Define Go Slow ; 

 

 

 

Group – C 

 

3. Answer any FOUR from the following:               4X5=20 

 

1. Write a short note on the process of Human Resource Planning ; 

2. Write a short note on Career Planning ; 

3. Write a short note on purposes of training ; 

4. Write a short note on financial planning; 

5. Write a short note on factors affecting pay levels ; 

6. Discuss four perquisites of a industrial relation system; 

 

 

 

Group – D 

 

4. Answer any THREE from the following:             3X10=30 

 

1. Discuss the methods of external recruitment ; 



2. Distinguish between Personal management and Human resource management ; 

3. Briefly discuss the various modes of workers’ participation in management prevalent in industrial 

organizations in India ; 

4. Discuss the methods of performance appraisal ; 

5. Discuss the HRD mechanism ; 

6. Briefly describe the recruitment process ; 

 

--------------------------- 


