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B.Com. 1st Semester (Programme) Examination, 2019-20

COMMERCE
Course ID : 11218 Course Code : BCOMP-101C-1A
Course Title: Management Theory
Time: 2 Hours Full Marks: 40

The figures in the margin indicate full marks.

Candidates are required to give their answers in their own words
as far as practicable.
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1. Answer any five of the following questions: 2x5=10

N T @ A AT Ted nie g

(a) What is management?

AT F2

(b) What do you mean by planning premises?

ARTER Sie (KA IeT0e @RI 2

(c) Define staff organisation.

S AR FLE WG |

(d) What is decentralisation?

Rmisas e

(e) What is leadership?
o F?

(f) What is planning?
AR FF &2

(g) What do you mean by motivation?

SO TEICS (NI 2

(h) What is control?

Tz I e
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2. Answer any four of the following questions: 5%4=20

N T @@ 5T A Ted wie ¢

(a) Explain various function of management.

JYIZATT 24l A4l Frerefe A FEt

(b) What are the steps of a good control system?

O o FmE smfen disiel § e

(c) What are the characteristics of a good plan?

el HAfREeE el F e

(d) What are the importance of motivation in management?

BT Seaifdesacd wEg Je

(e) Write short note on delegation of authority.

SR g Bl el |

(f) Discuss the methods of employee selection.

5 fodion shaferrrz e |

3. Answer any one of the following question: 10x1=10

AT @ @I GFG A8 TR WS ¢

(a) Discuss Theory-X and Theory-Y in motivation.

SECARAT X-9g € Y-0gb SEThl |

(b) What is MBO? What are its objectives? 2+8=10
MBO Jl? @3 Trpafe F Fe



