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B.Com. 1st Semester (Honours) Examination, 2019-20

COMMERCE
Course ID : 11214 Course Code : BCOMH-103GE-1
Course Title: Management Theory
Time: 2 Hours Full Marks: 40

The figures in the margin indicate full marks.

Candidates are required to give their answers in their own words
as far as practicable.
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1. Answer any five from the following questions: 2x5=10

e MsE QA @ @@ A5G Are Tk e ¢

(a) What is Budgetary Control?
JCGHETE el F 2

(b) What is zero-base Budgeting?
wfefes et FId A0 2

(c) What do you mean by M.B.O.?
M.B.O. T#(® I (N ?

(d) What is Management?
AN FICF T2

(e) What is Planning?
ARG PP A0 2

(f) What is Autocratic Leadership?
CFAOIES (T9g FCE A2

(g) What is Span of Management?
e A Al AR e

(h) What is Control?
fage e
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2. Answer any four questions: 5%4=20
@ @I BIFIG 20 TR Wi ¢

(a) Discuss the functions of Management.

FRAZANT IR A A |

(b) ‘Management is a Universal Process’— Discuss.
GBI GG AFGA e — SED |
(c) Explain basic steps in planning.
ARFHAIT o1 Qiofafe] SETsa T |

(d) What are the objectives of Man Power Planning?

E e sAfgesae Srrnel F Fe

(e) Explain the importance of control.

TEeR ey SNEHA FE!

(f) What are the procedures of selection of Employee?

¥ 1ioea ol § Fie

3. Answer any one question: 10x1=10

& I GF0 A4 Ted WS ¢

(a) Explain Abraham Maslow’s Hierarchy of need theory.
P qife arem Fed oeb il |

(b) Discuss the various social responsibilities of Management.

FAZIPR A WieTIE SEl |



