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B.Com. 1st Semester (Honours) Examination, 2019-20

COMMERCE

Course ID : 11214 Course Code : BCOMH-103GE-1

Course Title: Management Theory

Time:  2 Hours Full Marks: 40

The figures in the margin indicate full marks.

Candidates are required to give their answers in their own words
as far as practicable.

øé¬Ì õ∂±ôL√¶ö ¸—‡…±&ø˘ √õ∂Àùüı˛ ¬Û”Ì«˜±ÀÚı˛ øÚÀ«˙fl¬/
¬Ûı˛œé¬±Ô«œÀı˛ ˚Ô±¸y¬ı øÚÀÊı˛ ˆ¬±¯∏±˚˛ Î¬◊Mı˛ øÀÓ¬ ˝Àı/

1. Answer any five from the following questions: 2×5=10

ÚœÀ‰¬ı˛ √õ∂ùü&ø˘ ŒÔÀfl¬ Œ˚ Œfl¬±ÀÚ± ¬Û±“‰¬øÈ¬ √õ∂Àùüı˛ Î¬◊Mı˛ ±› –

(a) What is Budgetary Control?

ı±ÀÊÈ¬ ”̃̆ fl¬ øÚ˚˛LaÌ fl¬œ∑

(b) What is zero-base Budgeting?

”̇Ú…øˆ¬øMfl¬ ı±ÀÊÈ¬ fl¬±Àfl¬ ıÀ˘∑

(c) What do you mean by M.B.O.?

M.B.O. ı˘ÀÓ¬ fl¬œ Œı±ÀÁ¬±∑

(d) What is Management?

ı…ı¶ö±¬ÛÚ± fl¬±Àfl¬ ıÀ˘∑

(e) What is Planning?

¬Ûøı˛fl¬äÚ± fl¬±Àfl¬ ıÀ˘∑

(f) What is Autocratic Leadership?

Δ¶§ı˛Ó¬±øLafl¬ ŒÚÓ‘¬Q fl¬±Àfl¬ ıÀ˘∑

(g) What is Span of Management?

ı…ı¶ö±¬ÛÚ±ı˛ ¸œ˜± ı± ¬Ûøı˛øÒ fl¬œ∑

(h) What is Control?

øÚ˚˛LaÌ fl¬œ∑
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2. Answer any four questions: 5×4=20

Œ˚ Œfl¬±ÀÚ± ‰¬±ı˛øÈ¬ √õ∂Àùüı˛ Î¬◊Mı˛ ±› –

(a) Discuss the functions of Management.

ı…ı¶ö±¬ÛÚ±ı˛ fl¬±˚«±ı˘œ ’±À˘±‰¬Ú± fl¬Àı˛±/

(b) ‘Management is a Universal Process’— Discuss.

ëı…ı¶ö±¬ÛÚ± ¤fl¬øÈ¬ ¸ı«ÊÚœÚ √õ∂øSê˚˛±íñ ’±À˘±‰¬Ú± fl¬Àı˛±/

(c) Explain basic steps in planning.

¬Ûøı˛fl¬äÚ±ı˛ ˜”˘ Ò±¬Û&ø˘ ’±À˘±‰¬Ú± fl¬Àı˛±/

(d) What are the objectives of Man Power Planning?

˜±Úı ˙øMê ¬Ûøı˛fl¬äÚ±ı˛ Î¬◊ÀV˙…&ø˘ fl¬œ fl¬œ∑

(e) Explain the importance of control.

øÚ˚˛LaÀÌı˛ &èQ ’±À˘±‰¬Ú± fl¬Àı˛±/

(f) What are the procedures of selection of Employee?

fl¬˜«œ øÚı«±‰¬ÀÚı˛ ¬ÛX¬øÓ¬&ø˘ fl¬œ fl¬œ∑

3. Answer any one question: 10×1=10

Œ˚ Œfl¬±ÀÚ± ¤fl¬øÈ¬ √õ∂Àùüı˛ Î¬◊Mı˛ ±› –

(a) Explain Abraham Maslow’s Hierarchy of need theory.

˜…±¸À˘± ıøÌ«Ó¬ √õ∂À˚˛±ÊÚ Sê˜ô¶∏ı˛ Ó¬MWøÈ¬ ı…±‡…± fl¬Àı˛±/

(b) Discuss the various social responsibilities of Management.

ı…ı¶ö±¬ÛÚ±ı˛ ¸±˜±øÊfl¬ ±ø˚˛Q¸˜”˝ ’±À˘±‰¬Ú± fl¬Àı˛±/
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