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B.Com. 1st Semester (Programme) Examination-2022-23

COMMERCE

Course ID : 11218 Course Code :  BCOMP/101C-1A

Course Title : Management Theory

Time : 2 Hours Full Marks : 40

The figures in the right hand margin indicate full marks.

Candidates are required to give their answers in their

own words as far as practicable.

”!Çþ’éôé²Ìyhsþßþi ¢‚…Äy=!œ ²ÌöìÙÀîû ›y˜ !˜öì”ÅŸ„þÐ

þ™îû#Çþyí#Åöì”îû ëíy¢½þî !˜öì‹îû ¦þy¡ìyëû vþz_îû !”öì“þ £öìîÐ

1. Answer any five of the following questions : 2×5=10

!˜Á¬!œ!…“þ öë ö„þyöì˜y þ™¤y‰þ!Ýþ ²ÌöìÙÀîû vþz_îû ”yç :

(a) Name main functions of management.

îÄîßþiyþ™˜yîû ²Ì•y˜ „þyëÅ=!œîû ˜y› öœ…Ð

(b) What is Flexible Planning?

Flexible Planning !„þÚ
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3. Answer any one of the following questions : 10×1=10

!˜Á¬!œ!…“þ öë ö„þyöì˜y þ~„þ!Ýþ ²ÌöìÙÀîû vþz_îû ”yç -

(a) What is Training? Discuss the steps required in

developing a training programme. 2+8

²Ì!ŸÇþ’ îœöì“þ !„þ öîyGþÚ ~„þ!Ýþ ²Ì!ŸÇþ’ „þyëÅ¢)‰þ# vþz§¬“þ „þîûyîû ‹˜Ä

²Ìöìëûy‹˜#ëû •yþ™=!œ xyöìœy‰þ˜y „þîûÐ

(b) How can delegation be made effective? Point out the

difficulties faced in this process. 5+5

!„þ¦þyöìî ¦þyîûyþ™Å’ ˜#!“þ „þyëÅ„þîû £ëûÚ ~£z ²Ì!e«ëûyîû ›öì•Ä x¢%!î•y=!œ

vþzöìÍÔ… „þîûÐ
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(c) What do you mean by Positive motivation?

Positive motivation îœöì“þ !„þ öîyöìGþyÚ

(d) What is line organization?

÷îû!…„þ ¢‚†àþ˜ !„þÚ

(e) What is delegation?

¦þyîûyþ™Å’ „þyöì„þ îöìœÚ

(f) What do you mean by autocratic leadership?

÷ßþºîû“þy!sþf„þ ö˜“,þc îœöì“þ !„þ öîyöìGþyÚ

(g) What is flexible budgeting?

˜›’#ëû îyöì‹Ýþ „þyöì„þ îöìœÚ

(h) Name various steps required in controlling process.

!˜ëûsþf’ þ™kþ!“þîû ²Ìöìëûy‹˜#ëû •yþ™=!œîû ˜y› öœ…Ð

2. Answer any four of the following questions : 5×4=20

!˜Á¬!œ!…“þ öë ö„þyöì˜y þ‰þyîû!Ýþþ ²ÌöìÙÀîû vþz_îû ”yç -

(a) What are the characteristics of a good plan?

~„þ!Ýþ vþz_› þ™!îû„þÒ˜yîû ÷î!ŸÜTÄ=!œ !„þ !„þÚ

(b) Distinguish between line and staff organisation.

÷îû!…„þ ç „þ›#Å ¢‚†àþöì˜îû ›öì•Ä þ™yíÅ„þÄ öœ…Ð

(c) What are the procedures of selection of employee?

„þ›#Å !˜îÅy‰þöì˜îû þ™kþ!“þ=!œ !„þ !„þÚ

(d) Discuss the concept of social responsibility of

business.

îÄî¢yöìëûîû ¢y›y!‹„þ ”y!ëûöìcîû •yîû’y xyöìœy‰þ˜y „þîûÐ

(e) Describle Herzberg's Two-factor theory.

Herzberg's Two-factor theory î’Å˜y „þîûÐ

(f) Define and explain : i) Unity of command and

ii) Scalar chain.

¢‚Kþy ”yç ~î‚ îÄy…Äy „þîû - 1V xyöì”öìŸîû ~„þy!„þc ç 2V e«›þ™ëÅyëû ›yþ™˜#

!Ÿ„þœÐ
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