3. Answer any one of the following questions : 10x1=10
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(a) What is Training? Discuss the steps required in

developing a training programme. 2+8
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(b) How can delegation be made effective? Point out the

difficulties faced in this process. 5+5
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1. Answer any five of the following questions : 2x5=10
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(a) Name main functions of management.
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(b) What is Flexible Planning?
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(c) What do you mean by Positive motivation?
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(d) What is line organization?
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(e) What is delegation?
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(f) What do you mean by autocratic leadership?
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(g) What is flexible budgeting?
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(h) Name various steps required in controlling process.
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2. Answer any four of the following questions : 5Xx4=20

fo=fele @ @It 5176 wted Tea wie g

(a) What are the characteristics of a good plan?
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(b)
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(d)
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Distinguish between line and staff organisation.
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What are the procedures of selection of employee?
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Discuss the concept of social responsibility of

business.

RPN AT WRCG A=l S 5 |
Describle Herzberg's Two-factor theory.
Herzberg's Two-factor theory Fofeql 4|

Define and explain : i) Unity of command and

ii) Scalar chain.
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